Memorandum of Understanding

Between Heart Gallery and

 Texas Department of Family and Protective Services

This agreement is made between ____________, a nonprofit volunteer organization, hereinafter referred to as Heart Gallery Partner, and the Texas Department of Family and Protective Services, a state agency, hereinafter referred to as DFPS.

Recitals

Whereas, Heart Gallery Partner, through its volunteer programs and projects, is dedicated to assisting abused and neglected children and their families in their community; 

Whereas, DFPS is a state agency responsible for providing services to abused and neglected children and their families 

Heart Gallery Partner and DFPS share an interest in obtaining needed resources, services, and families for abused and neglected children.  As a result, Heart Gallery Partner and DFPS have formed a collaboration. 

Purpose of Agreement

This agreement outlines the terms under which this public/private collaboration helps frontline Child Protective Services (CPS) caseworkers provide services to  abused and neglected children and their families.

II. Heart Gallery Partner agrees to:
· Maintain a current list of its volunteers.  

· Screen and approve volunteers according to their volunteer policies if applicable.

· Provide completed volunteer forms for DFPS to conduct background checks.

· Ensure that volunteers provided for DFPS volunteer positions/projects comply with the minimum requirements for the DFPS volunteer position.

· Report volunteer hours and donated resources to DFPS monthly.

· Maintain confidentiality of client information protected by state and federal law. 

· Provide DFPS digital copies of the portraits for use for recruitment purposes specifically for inclusion on the TARE website and AdoptUsKids.

· Coordinate with TARE staff on the development of any website that will feature DFPS children’s Heart Gallery portraits to ensure that family inquiries are logged in each child’s profile page and that children are removed in a timely manner once placed or removed for other reasons.

· Obtain input and approval from DFPS as to specific plans before initiating new programs and projects.

· Establish and maintain a control plan that outlines its procedures for accountability and management of the Heart Gallery (inventory control, security, supervision, etc.). 

· Utilize an approved inventory system to track:

· Donations/goods (date, item, donor)

· Utilization of the donations (provisions obtained, client recipient, caseworker checking out supplies, date)

· Unused supplies (annual physical inventory at a minimum)
· Ensure policies, programs, and activities and overall operations do not discriminate on the basis of race, sex, religion, color, national or ethnic origin, age, disability, or military service.

· All fundraising activities are a Heart Gallery Partners initiative and dependent solely upon its resources and discretion.

· Maintain responsibility for its supplies in conducting its business.

III. DFPS agrees to:

· Appoint a liaison to the project to assist partners throughout the projects duration. 

· Assist partners with volunteer applications and background checks

· Provide partners with the list of eligible children.

· Coordinate with partners on photographer schedules and other plans to accompany children to photography appointments.

· Write or review children profiles in sufficient time for schedule exhibit or publications. 

IV. Joint Responsibilities

· Ongoing, open communication to promote understanding of the roles expectations of both entities. Heart Gallery Partner and DFPS will meet as needed at the convenience of both parties to coordinate and improve this public/ private collaboration.

· Any issues regarding a volunteer’s credentials and/or performance will be addressed according to applicable laws and policies governing the volunteer position.

V. Terms of agreement

· This agreement supersedes all other oral and/or written memorandums of understanding.

· It is effective only when signed by both parties. 

· This agreement remains in effect until revised in writing by both parties or terminated. 

· Either party may terminate without cause by giving thirty (30) days written notice to the other.

VI. This memorandum of Understanding is executed by the undersigned persons in their official capacities stated below, to be effective the __ day of ________, 2005.

______________________________ 

Heart Gallery Partner

________________________________

DFPS 
